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Annual Plan of Work

September 1, 2025 – August 31, 2026
2025-2026 Middle Managers Report
	Item to Accomplish
 
	Responsibility
(Names of people assigned to item)
	Key Contact
(Person who will serve as a key contact for item)
	Goal Date
(Anticipated completion date)
	Completion Date
(to be filled in when completed)
	What was accomplished. Provide a brief summary of what your team accomplished? 

	AI for Middle Managers: A focus on practical applications and guidelines for the use of AI
 
	Morris White, Chris Becker and Eric Simonne
	Morris White
	August 2026
	April 2026
	Middle Managers divided into three breakout sessions to discuss how they are incorporating artificial intelligence into their day-to-day operations. Participants shared practical applications, lessons learned, and best practices within the following focus areas:
• AI for Program and Performance Evaluation
• AI for Recruitment and Hiring Processes
• AI for Daily Operations and Logistics
The breakout discussions provided an opportunity for participants to exchange ideas, explore innovative approaches, and identify effective strategies for leveraging AI to improve efficiency and outcomes across their respective areas of work.


	Quarterly Zoom Meetings: These meetings will provide state updates and professional development training
 
	Danny Peek, Shannon Wiley and Morris White
	Danny Peek
	August 2026
	August 2026
	The Southern Region Program Leadership Network (SR-PLN) Middle Managers Committee conducted a series of quarterly Zoom meetings during the 2025–2026 program year. Meetings were held on October 9, 2025; February 12, 2026; April 9, 2026; June 11, 2026; and July 9, 2026, with the July meeting dedicated to final planning efforts for the SR-PLN Annual Conference.
In addition to the virtual meetings, the leadership team convened for a planning retreat in Blacksburg, Virginia, to develop priorities and coordinate activities for the 2026 SR-PLN Conference, which will be held in New Orleans in August. To ensure the conference addresses the interests and needs of middle managers across the region, a survey was distributed to committee members and middle managers to gather input on topics and professional development areas they would like to see included in the conference program. Feedback from the survey has helped inform conference planning and ensure that the meeting agenda reflects current issues and emerging needs within Extension leadership.


	2027 Bi-annual Middle Manager Conference Planning
 
	Kelli Roberson, Chris Hicks and Jerry Lamb
	Kelli Roberson
	April 6-9, 2027
	 Still in progress
	Consistent meetings were held to plan the conference. A marketing video and flyer was shared at PLN to invite participants to come to the conference.

	Workplace Wellness and Wellbeing: ideas, training and practices
 
	Callie Nelson, Natasha Lucas and Conchita Newman
	Callie Nelson
	August 2025
	 August 2026
	The Plan of Work for the Wellness Committee
1. Icebreakers for Quarterly Meeting as requested

2. Send out wellness tips each quarter to the members

3. Plan and conduct wellness break at PLN

4. Submit a proposal for a wellness work- shop for the 2026 Middle Managers Conference.

	Performance Evaluation and Indicators of Quality: This initiative will compile instruments, guidelines, practices, and ratings, along with a list of quality indicators for different agent types.
 
	Amelia Mitchell, Norma Samuel and Shannon Wiley
	Amelia Mitchell
	August 2026
	 Still in progress
	The committee is working to have this complete by the middle managers conference spring 2026. 

	Document for Extension Operations, ie. Funding, Size, Career Ladder, Structure, Cost of Living Adjustments, County vs. Region Comparison
 
	Beau Brodbeck, Chris Becker and Nancy Johnson
	Beau Brodbeck
	August 2026
	 Still in progress 
	The committee is working to have this complete by the middle managers conference spring 2026.


Quarterly Conference Zoom Meeting Schedule: 10 am EST 
October 9, 2025

February 12, 2026

April 9, 2026

June 11, 2026

July 9, 2026 (Leadership meeting to plan the SR-PLN MM Committee Meeting)

To add more lines, if needed:  Place curser in last box of the last row.   Hit “tab.”  Another row should appear.


Submission instructions:  


Rename the document with your committee name initials (ANR, CRD, COM, FCS, 4H, ITS, MM, PSD, PLC) such as:  ANRplanofwork.doc  


Email document to �HYPERLINK "mailto:r.scammahorn@msstate.edu"��r.scammahorn@msstate.edu�


If you have problems, contact Roseanne Scammahorn at �HYPERLINK "mailto:r.scammahorn@msstate.edu"��r.scammahorn@msstate.edu� 








